ANCHORAGE COMMUNITY DEVELOPMENT AUTHORITY
BOARD OF DIRECTOR’S REGULAR SESSION
February 23, 2006

l. Call to Order

1. Review of Agenda

I11.  Chief Operating Director’s Report

IV.  Approve Minutes: January 5, 2006, January 23, 2006, and January 26, 2006
V. Public Comments

VI. New Business

Parking Reallocation

Tour Bus Zones

Planet Walk

2005 Allocation to Reserves
JC Penney Paint Contract
4th Avenue Theater

TmooOwp

VII. Old Business

A. HSS Building

B. Ad Walls

C Mt. View Purchase — 2006-03
D Salary Survey

E Saturday/Sunday Market
VIIl. Committee Reports

A Finance: Ms. Louise Lazur

B. Data Processing:

C. Marketing & Public Affairs: Ms. JoAnne Brause & Ms. Jana Hayenga
D Customer Service: Mr. Mike Zoske

E Operations: Mr. Bill Smith

F. Employee Relations: Ms. Joelle Hall

G Development Committee Mr. Smith, Mr. Zoske, & Mr. Pruhs

IX.  Adjournment
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